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Reviewing the School Improvement Plan – STUDENT PERFORMANCE GOAL
A.
Validating the Goal
1.    
The school performance goal of the school improvement plan flows from the school’s Catholic identity and mission.
· Fully compatible with Catholic identity and mission
· Compatible with Catholic identity and mission
· Minimally compatible with Catholic identity and mission
· Not compatible with Catholic identity and mission
 
2.      The student performance goal impacts student learning.
· Directly impacts student learning
· Limited impact on student learning
· Indirect impact on student learning
· No impact on student learning
 
3.     The goal is measurable, with a starting point and an ending point in measuring the goal.

· Yes

· No

4.     The goal statement and strategies are in alignment.
· The strategies fully reflect the intent of the goal
· The strategies reflect in a limited way the intent of the goal
· The strategies are loosely connected to the goal
· The strategies have no relationship to the goal
5.      Data in the self-study supports the goal.
· Data directly supports for the selection of the goal
· Data offers limited support for the selection of the goal
· Data has indirect support for the selection of the goal
· Data has no support for the selection of the goal
B.
Validating the Strategies
1.  
Staff development is included as a strategy and there is 
implementation and application of the goal as a result of the staff 
development.
· There is direct implementation and application of the goal as a result of the staff development
· There is limited implementation and application of the goal as a result of the staff development
· There is indirect implementation and application of the goal as a result of the staff development
· There is no implementation and/or application of the goal as a result of the staff development
2.     The strategies are based on “researched best practices.”     
· Yes
· No
 
3.     The goal and strategies challenge the school to go beyond current practice.

· Fully challenges the school to go beyond current practice 

· Limited challenge to school’s current practice

· Inadequate challenge to school’s current practice

· No challenge to school’s current practice

4.     The goal and strategies engage the school in continuous improvement.
· Full engagement in continuous improvement
· Limited engagement in continuous improvement
· Insufficient engagement in continuous improvement
· No engagement in continuous improvement
5.     The goal and strategies give direction to the school for the future.

· Gives focus for the future

· Limited direction for the future

· Unclear direction for the future

· No direction for the future

6.  
Strategies contain ongoing assessment to monitor the progress of the plan.
· Yes
· No
7.      The steps are logical and give direction for implementation.
· The steps are directly related to goal and correctly sequenced
· The steps are related indirectly to the goal and out of sequence
· The steps are slightly related to the goal
· The steps are not related to the goal – incoherent
C.
Validating the Person Responsible

1. 
 The person responsible is indicated.
· Responsibility is clearly defined
· Responsibility is not clearly defined – the same position or too 
many positions
· Consistently does not list the position
· There is no evidence of a position identified
 
D.
Validating the Resources

1. 
The resources are sufficient and logical.  A dollar amount is given.
· Resources fully support the steps
· Limited support
· Insufficient to support steps and/or vague
· There is no evidence of resources
E.
Validating the Assessment
1.  
Means of assessing the goal will provide evidence of degree of accomplishment of the goal.
· Goal and assessment are fully aligned.  Provides sufficient information to measure attainment of the goal.
· Loosely aligned to goal and assessment.  Provides limited assessment support.
· Nonalignment of goal and assessment.  Does not provide information to measure attainment of the goal.
· There is no evidence of assessment
F.
Validating the Documentation
1.  
Documentation provides physical evidence for accomplishment of the goal.
· Documentation fully supports assessment pieces 
· Documentation offers limited support of assessment pieces
· Documentation is insufficient
· There is no evidence of documentation
G.
Validating the Timeline
1.  
The timeline is logical and will give direction for implementation.
· Supports realistic accomplishment
· Minor adjustments (move year, month)
· Major adjustments (too spread out)
· There is no evidence of a timeline
 
2.     The timeline of all goals are distributed over the four-year plan so as to optimize implementation of the plan.
· Timeline coordinated to fully optimize implementation
· Timelines coordinated as to implement plan - minor adjustments     
needed.
· Timelines hinder implementation – major adjustments needed
· No attempt made to coordinate timeline
 
3.     The breadth and depth of the total plan is such that it challenges the school to growth.     
· Fully challenges the school
· Fully challenges the school but minor adjustments needed
· Not an adequate challenge – major adjustments needed
· No challenge to the school
 
 
 
 





















